
Wyze Fintech Startup Studio
Introduction



Project portfolio of Wyze Fintech Startup Studio

B2B2C Fintech App 

developer

• CEE-focused PFM, bill

payment, (micro)savings

app-developer

• Wyze.me PFM live since 

Aug’16

B2B2C Financial 

Data aggregator

• CEE-focused aggregator

• Datasource: Banking + 

other billing providers

• First contracts signed

Open banking 

innovation platform

• Open ecosystem for

cooperation between

banks and fintechs

• Reference implementation

at MKB Bank

Wyze Fintech Startup Studio
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Our origin: the first automatic PFM in Hungary

• In public beta since Aug, 2016

• Scope: 9 banks in Hungary

• Apprx. 2,000 users

• B2B2C-solution: white-label cooperation

with a Hungarian retail bank (Go-live in 

Q3/2017)

• Planned next steps: introduction of further

add-on services with direct monetization

potential













Next steps: white-label fintech app development

Prototypes and Proof-of-Concepts built

at international bankathon / hackathon

events
Bringing these fintech apps to the market, 

primarily in B2B2C-cooperations

NEXT STEPPAST 3-YEARS



Our focus is on fintech solutions generating regular

interaction and thus recurring monetization opporunity

PFM 2.02

• Single-/Multibanking platform

• Mobile and/or desktop app

• Microsavings (optional)

• Smart budgeting (optional)

• Bill payment (optional)

• Credit scoring app (optional)

• Pocket money app (optional)

PFM 1.01

• Single-/Multibanking platform

• Mobile and/or desktop app

• Visualization and categorization of 

expenses/incomes



The PFM 1.0 version is a white-label implementation of our

current B2C Wyze PFM app

• Wyze PFM

PFM 1.0

Key features

• Single-/Multibanking approach

• Desktop and/or mobile app

• Automatic PFM

• Visualization and categorization of expenses/incomes

• Integrated into main banking app OR standalone app

Example



PFM 2.0: The multibanking approach provides a holistic

picture about the customer’s financial situation

Example

• Several international examples

on the market already

• Consorsbank (BNP Paribas)

• Deutsche Bank

PFM 2.0

Main features

• Single-/Multibanking aspect

• Inclusion of current accounts (default scope)

• Saving accounts (optional scope)

• Credit card information (optional scope)

• Consumer loans (optional scope)

• Current availability: 9 HU banks (#10 under implementation)

• Desktop and/or mobile application

• Automated categorisation and visualization of expenses and incomes



PFM 2.0 Optional features: microsavings app

Microsavings

• Regular and automated

savings (auto-transfer)

• Usage of low-cost funds

• Easy-to-use: via app and/or

chatbot

• Round-up/percentage-

based investment

• Set up of saving goals

• Scope: millenials/tech-savvy

people

PFM 2.0 - MICROSAVINGS OPTIONAL FEATURES (1)



PFM 2.0 Optional features: smart budgeting

Smart budgeting

• Automated saving based

on historic spending pattern

• Saving blocked at „start of 

the month” to avoid

overdraft (excess of 

budget)

• Set up of saving goals

• Chatbot-integration

• Scope: primarily millenials

PFM 2.0 – SMART BUDGETING OPTIONAL FEATURES (2)



PFM 2.0 Optional features: bill payment

Bill payment

• Utility bill payment app

• Automated synchonization

of bills

• Transaction history

• Visualization of bill

expenditures

• Current coverage: ~10 

utilities in Hungary

• Scope: everone

PFM 2.0 – BILL PAYMENT OPTIONAL FEATURES (3)



PFM 2.0 Optional features: pocket money app

Pocket money app

• Digitalized pocket money

management

• Better parental control

• Dedicated account for parents and 

children

• Prepaid debit card for each child

• Educational material to increase

financial consciousness

PFM 2.0 – POCKET MONEY OPTIONAL FEATURES (4)



aggreg8.io – Financial Data Aggregator



Problem



Aggregator

Banks

Utilities

Merger

Single API

Data 

source

Data 

consumer

API Aggregator = Multi-Banking



Auto-

Categorization

- PFM

- Accounting

Aggreg8 Intelligence Services



Invoice Matching

- SME Invoicing

Aggreg8 Intelligence Services



Account & 

Address 

Verification

- Account 

opening

Aggreg8 Intelligence Services



Income Sources 

Detection

- Personal loans

- Commercial 

loans

Aggreg8 Intelligence Services



Peer Groups

Recommendation

Engine

Aggreg8 Intelligence Services



Current status: validated use cases in Hungary, regional

expansion into Romania first

• Banking data aggregator

• Covering 9 banks in Hungary

• #10 (CIB) under implementation

• Utility data aggregator

• Covering 7 utilities in Hungary

• Telekom, Telenor, Vodafone

• Elmű, Főgáz, UPC, Digi

• Regional expansion: Romania

Development status Business status

• Uitility-aggregator to bill payment

system

• Partner: leading retail bank of Hungary

• Planned go-live: Q1/2018 

• Validated uses cases with online 

invoicing platforms

•Other use cases under negotiation and 

expected in H1/18



FintechBlocks – Open banking innovation platform



Threats in Banking



Regulatory pressure to open up



Business pressure to innovate



Fear of becoming a utility provider...



... like telecoms



What happened with telecoms?



What happened with telecoms?



Why were platforms better?

App Stores

Many new solutions

& evolution

Extreme Targeting

Massive amounts of 

behavior data



Competition: Special areas first



Competition: Every area + Big Tech



What can banks do?



Become curators



Become curators – Open App Stores



Become curators – Extreme Targeting

Big Fintech

Behavior Data

Smart, Targeted Advice



FintechBlocks

Open Banking Innovation Platform



FintechBlocks – Open Banking



FintechBlocks – Innovation

Fintech API 

Marketplace
Private API 

Cloud

Modern

Same platform used at 

Big Tech

Private Cloud  



FintechBlocks – Platform

Fintech API 

Marketplace
Fintech App 

Store

API 

monetization

Plug-and-

Play









FintechBlocks – Bonus: PSD2 Compliance

API

(AIS, PIS, PIIS)

API Docs & 

API 

Explorer

Strong 

Customer 

Authentication



We need partners.

Fintechs

-Want to partner with 

banks

- Sell to multiple banks 

with Open Banking 

integration

- Have REST APIs



We need partners.

Banks

- Innovate faster like Big Tech

- Use fintech innovations

- Have an App Store

- Comply with PSD2 (optional)

- Monetize APIs.



György Mudri

CEO @ FintechBlocks

w www.fintechblocks.com

e gyorgy.mudri@fintechblocks.com

m +36-70/949-9795


