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OUR FUTURE OUR KNOWLEDGE – COOPERATION PROPOSAL

Introduction

Water is the key resource of our century and an increasingly important sector of the world economy. By 2030 80% of the world’s population will live in cities. This enormous growth of urban areas poses several challenges, such as delivery of water and sanitation services and the management of urban water cycle. Water supply, sanitation and drainage are fundamental to the economic and social development of all urban communities. Reliable, sustainable and affordable water management systems form the key to enhancing the quality of life of people, since poor water supply, drainage and sanitation lead to health problems, a polluted environment and lower the economic growth.

Brief introduction of our company

Considering the size of its service area and the level of technology used, the 1868 founded Budapest Waterworks Private Company Limited by Shares is one of the most significant water supply utilities in the Central European region. Its core activities cut across the spectrum of water services to include potable water production, treatment, and distribution as well as waste water treatment, and all related services – with a user equivalent of more than 2.4 million.
Budapest Waterworks has also built a strong knowledge in both the design and construction of water supply and wastewater facilities, which is based on its practical operations knowledge, and which has been applied in numerous internal investments.

The excellent Hungarian engineer training system and our experienced and knowledgeable technical professionals provide the company with a very good and reliable background to the technical development projects on which it has embarked in the past decade. Our company not only designs and partly implements its own projects with its own capacities and with the involvement of subcontractors, but also accepts more and more external project orders in this line all over the world.

Parallel with our core activities, to share our ever-growing know-how, Budapest Waterworks offers consulting services in several areas; such as utility company assessment, business planning, water quality control, network reconstruction planning (long-term investment plans), GIS planning and implementation, technological process control, reducing the ratio of non-revenue water, customer service systems and revenue collection, workforce management, energy efficiency, waste water collection and treatment, no-dig pipe reconstruction.

The company has provided complete corporate review services in several countries from China to Albania. To mention only a few: we are currently working on an EBRD financed Financial and Operational Performance Improvement Programme (FOPIP) with the Water and Sewerage Company of the City of Belgrade, Serbia. In the recently closed project, Budapest Waterworks provided an overall technical audit of the Albanian capital city’s water utility company Ujësjellës-Kanalizime Tiranë UKT sh.a.; and now is working on the Masterplan for Tirana Waterworks to ensure 24/7 water supply in mid-term. In the project funded by the World Bank and the International Association of Water Supply Companies in the River Danube Catchment Area (IAWD), Budapest Waterworks designed and provided business planning training programs for rural water and waste water supply companies in the CEE region – thus experiencing the work of operators in several countries. 

The basis of our philosophy is that “tailor-made” solutions, adjusted to the given locations and considering the local conditions, can be optimal. Being system integrators, we are not obligated (or committed) to any technology suppliers, so we can provide services of good price and value ratio to our partners – without 
hidden constraints.  Our goal is to improve our partners’ operational-supply security, efficiency and thus their revenues (and the number of satisfied customers) by recommending and handing over the most state-of-the-art technological and corporate management solutions.

The efficiency improvement and transformation projects of the company – among which we have concluded energy efficiency as well as non-revenue water reduction, pressure management and SCADA projects as well, to name only a few – have paved the way to us receiving the Gold Standard for Utility Performance award together with the title Member of the Leading Utilities of the World Network in 2017. 

Pursuant to benefiting from the use and meeting the requirements of ISO standards such as 9001 Quality Management, 22000 Water Safety Management, or 14001 Environmental Management for several years, in August, 2019 Budapest Waterworks introduced the ISO 50001 Energy Management System, the external audit of which is expected to be concluded in February, 2020.
Proposed forms of cooperation

The basis of our philosophy is that “tailor-made” solutions, adjusted to the given locations, considering the local conditions, can be optimal. We are not obligated (and committed) to any technology suppliers, so we can provide, without hidden constraints, services of good price and value ratio to our Partners.

Our goal is to improve our partners’ operational-supply security, economic efficiency and thus their revenues and the number of satisfied customers by recommending and handing over the most up-to-date technological and company management solutions, 

We believe that teaming up with local companies is essential to successfully performing water contracts. Budapest Waterworks is open to work with Greek partners in three primary forms: prime/subcontractor teaming agreements, joint venture agreements, and subcontract agreements.
Please see below the professional topics, where we see opportunities and where we propose closer cooperation.

They have already been introduced at our company, are known for our professionals, and they are solutions and processes that are used in the everyday practice.

OUR KNOWLEDGE YOUR FUTURE – 
WE PROPOSE PARTNERSHIP IN THE FOLLOWING AREAS

Planning, Design and Construction 

Our company have substantial professional experience in the field of design, construction, development, reconstruction and operation of water supply systems. In the field of water purification and design and construction of water supply systems, we have all the capability for the implementation of complex systems, or to perform certain part-tasks on demand, ranging from the preparation of various studies and plans to the so-called concrete "turn-to-key" projects. In addition, due to the significant operating experience, our engineers pay special attention to the maintenance and operational aspects.

Water facilities

· Surface intake works

· Water treatment plants

· Reservoirs

· Water towers
· Industrial and communal water distribution networks (establishment, upgrading or downsizing)

· Reconstruction of utility pipes (open trench / trenchless – No-Dig)

· Shaft wells, horizontal wells drilled wells, monitoring wells

· Grouting of wells, drilling holes

Mobile Water purification Systems

· 20/40 feet shipping container, or multiple palette size

· Both as emergency or permanent solution (e.g. refugee camps)

Sewage facilities

· Sewage treatment plants

· Sewage disposal networks
Operation and Maintenance

Our organisation is capable of operating and managing water utility systems of big cities, even the complete managing of the public service companies in charge. The operation of these systems includes the drafting of reconstruction and long-term development plans and the conduct of large-scale projects as well.
· Optimizing organizational structure

· Efficiency enhancing

· Reducing technological or business originated water loss

· Various pipe cleaning technologies

· Operation and maintenance of sewage systems

· Water quality control 

· Call Centre and telemarketing services

· Energy efficient operations
Operational efficiency improvement
Our company has undergone major transformation for the last decades affecting the ownership structure, the organisational set-up, the applied technologies and the core activities of our organisation. We have developed from socialist city potable water utility to an internationally recognized regional company operating water and sewage plants and networks. During this journey, we have gained extensive experience in restructuring operations; implementation, integration and development of state-of-the-art technologies; reorganisation and process management; transformation of financial, accounting systems; efficiency improvement; development of customer service processes; which we are ready to share with our partners who are still ahead of these changes so that they could respond to modern market expectations in the most efficient way. Our company undertakes assignment with the overall objective to improve the Client’s operational efficiency, environmental, social and financial management in order to strengthen the capacity to service debt while providing high quality water and sewerage services.
Loss management 
The reduction of non-revenue water (NRW) and water loss are strategic tasks for our company and at the same time the grounds of efficient management. The average age of the water pipe network is above 50. However, the rate of non-revenue water has been around 16% for several years. Continuous optimisation of operations as well as the active leakage control team have an important role in that. Among the reasons 
of NRW, we should highlight technological loss, operational water use, stolen water and trading loss. In order to reduce NRW, beside technical solutions such as water loss analysis, search for failures and leakages, instrumental metering, setting up modern metering cars, pressure management, creating and maintaining digitalised network maps, it is of crucial importance to have modern customer services, up-to-date customer inventory and outstanding registry systems.

Creation of a water measuring strategy and water balance

The main trends in the world today require water supply companies to fund their operations from the water tariffs paid by the customers. In order to make the company successful under such circumstances it is important to possess the knowledge of water losses, as it is a vital factor for decision making. A good water measuring strategy and the component thresholds defined in the water balance help in this process. The pipeline water loss analysis is a strongly related topic. 
Technological process controlling (SCADA)

Creating an optimal system of pumping stations, water treatment plants, water reservoirs today is unimaginable without the help of a process controlling system. The priority is not the supply of equipment but the controlling principle itself. We have twenty years of experience in this field, which allows us to achieve efficient energy consumption.
Modelling of network reconstruction

Public utility networks present substantial values. Their main feature is that they are operated underground so it is not easy to collect information directly about their conditions. To assist network reconstructions we have a planning tool based on fuzzy logics, which allows us to help the work of network-planning engineers. The condition survey of the network also belongs to this topic. 

Development of up-to-date customer service systems

A good water supplier puts its customers to the centre of its operation. Much has to be done though for customer satisfaction such as precise billing, problem handling and information supply. 
Energy efficiency improvement
Electricity expenditures make up a large part of the operating costs of the water and wastewater sector. Given the large share of these expenditures and the poor financial position of many of water utilities, any reduction in electricity costs would be a well appreciated development. By incorporating energy efficiency practices into the operation of water and wastewater plants, municipalities and utilities can save 15 to 30 percent. Our Company offers its service to carry out energy audits improvement possibilities considering operational, maintenance and investment issues.
Masterplan

The Water Utility Master Plan is a comprehensive study of the city's water source, storage, treatment, and delivery systems and will be used to guide future water utility decisions. Having an effective master plan in place will support the success of your water and wastewater systems. That plan will enable implementation of facilities and system planning of individual utility components.

Our focus is on identifying your supply, distribution and collection challenges and proposing practical, effective solutions that have passed field tests and been calibrated, modelled, designed and built to exceed your expectations. Our Company has experience in preparing long term development plans for such purposes.
What company we are looking for in the Greek market
Beside offering our expertise to potable or waste water supply companies, utility companies, as well as municipalities, governmental and non-governmental institutions searching for ways to reform and improve their water related utility services, Budapest Waterworks can provide operational expertise, consultancy and background to water utility related infrastructure development and construction projects. Our mobile water purification systems, usable both for shorter periods if there is a temporary shortage of water or in catastrophe-stricken areas, and for longer periods providing smaller settlements, refugee camps with healthy drinking water.

We are searching for organizations which can be our partners in international tenders in the fields of engineering, design, construction, O&M, local expertise, EPC contractors as well as water supply consulting.

Attached you find some calls for proposal which would fit our company profile.
Our main references:

Albania

Technical Assessment of UKT sh.a Network
Consultancy services for the Study of the medium-term master plan of the technical and strategic development of the Tirana Water Supply and Sewerage Company
Client: Tirana Water Supply and Sewerage Utility (UKT)

Azerbaijan

Electronic workforce management system implementation

IT strategy, Implementation and quality assurance of an IT development (MISZ)

Client: Azersu OJSC

China

Technical and economic due diligence audit of Shanghai Waterworks Fengxian (water production, network operation, customer service activities and water quality)

Client: Fengxian Waterworks, Shanghai

Indonesia

Design and Construction of Water treatment plants in in 34 locations on Sumatra, Java and Sulawesi

Client: Indonesian Ministry of Public Utilities and Housing
Serbia

Capacity development

Client: Subotica Waterworks, UN Habitat, GWOPA

Sri Lanka

Reconstruction works and capacity enlargement of two water treatment plants in Labugama and Kalatuwawa

Client: National Water Supply and Drainage Board (NWSDB)

South-East Europe

Consulting services, capacity building and targeted interventions to achieve commercial efficiency 

Client: IAWD – World Bank

Turkey

Fully automated, remote-controlled mobile water purification equipment for the Yayladagi refugee camp

Client: Disaster and Emergency Management Authority of Turkey
Further references are available upon request
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